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Introduction

The fourth annual Registered Managers Forum was held on 17 August 2018. This is a key event for the Department
of Mines, Industry Regulation and Safety (DMIRS) to network with resources industry management, channel
information, and hear the point of view of decision-makers in industry.

Nearly a hundred managers, including registered managers, quarry managers, underground managers and
alternatives attended the forum.

The main theme of the forum was competency and training for the Western Australian mining sector.

Forum format

The forum was divided into two sessions — information giving and a workshop.

Information giving
The forum opened with a welcome from facilitator, Andrew Chaplyn, State mining engineer.

Mines and Petroleum Minister, William (Bill) Johnston and Acting Deputy Director General, lan Munns provided an
overview of safety, including the government and Department’s commitments. Following their speeches, there was
a question and answer (Q&A) session facilitated by Inspector of Mines Amy Douglas-Martens with panel members
Minister Johnston, Mr Munns and Mr Chaplyn.

After the Q&A, Mr Chaplyn spoke about the Department's Towards 2020 commitments and the new WHS Act,
participants were also asked to contribute their thoughts to the question “why aren't we improving”.

Prior to lunch there were updates on health and hygiene management plans and the Safety Regulation System
(SRS) from Craig Little, Team Leader Inspector of Mines.

General Manager Investigations, Colin Boothroyd, finished the morning's presentations with an update on
investigation services.

After lunch, Regional Inspector, Martin Ralph and Team Leader Inspector of Mines, Waeel llahi conducted a
workshop on competency and training for the Western Australian mining sector.

The forum concluded with an update on the Mines Safety Roadshow from Ms Douglas-Martens and closing
remarks from Mr Chaplyn.



Workshop

Participants were asked to provide feedback through a live polling system. The live polling components captured
participants’ views on competency and training.

The discussion points referred to:

Note: MDCI is the acronym for mining, drilling and civil infrastructure
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Event survey responses

The majority of attendees at the forum believed it was a good opportunity to network with DMIRS staff and industry.
Overall, 34% attended a previous Registered Mangers Forum and 96% would probably participate in 2019.

The participants were primarily registered managers of mine sites.

Conclusions

The forum continues to be an effective way to engage with industry. The event provided a rare opportunity for
managers to come together to network and discuss safety issues of common concern.

Recommendations
Registered Managers want non-official lines of communication with DMIRS, achieved through:

e Roadshows and events

e Toolbox discussions

e Safety videos

e Webinars

e Workshops on site

e Site leadership teams

e Face-to-face meetings

e Registered Manager training

e Forums

e Engagement with site management at site visits.
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Appendix T Presentation slides
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Some of the attendees at the 2018 Registered Managers Forum
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The State of Western Australia supports and
encourages the dissemination and exchange of
its information. The copyright in this publication
is licensed under a Creative Commons
Attribution 4.0 Australia (CC BY) licence.

O)

Under this licence, you are free, without having
to seek our permission, to use this publication in
accordance with the licence terms.

We also request that you observe and retain
any copyright or related notices that may
accompany this material as part of the
attribution. This is also a requirement of the
Creative Commons Licences.

For more information on this licence, visit
creativecommons.org/licenses/by/4.0/
legalcode
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