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Our Organisation

OUR MINISTER

Hon. William (Bill) Richard Marmion MLA BE, MBA 
Minister for Mines and Petroleum; Housing

Hon Bill Marmion MLA is responsible for Western Australia’s mining and petroleum portfolio. 
He is committed to ensuring a stable regulatory environment to maintain the expansion of the 
crucially important resource sector in Western Australia.

The Minister’s roles and responsibilities are prescribed in legislation including the Mining Act 
1978, the Mines Safety and Inspection Act 1994, the Dangerous Goods Safety Act 2004, the 
Petroleum and Geothermal Energy Resources Act 1967, the Petroleum Pipelines Act 1969, 
and the Petroleum (Submerged Lands) Act 1982. 

Minister Marmion was appointed to the position in March 2013, following the State election 
and retirement of his predecessor, the Hon Norman Moore MLC. 

OUR VISION 
Western Australia is the destination of choice for responsible resource exploration and 
development. 

OUR MISSION
Growth of the resources sector that maximises long-term benefits to the Western  
Australian community. 

OUR VALUES
We know our business; treat people well and deliver on commitments. 
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OUR BUSINESS
The Department of Mines and Petroleum facilitates the State’s economic development by 
delivering services and solutions to enhance Western Australia’s business environment to 
ensure continued growth.

Through leadership, knowledge and a highly innovative workforce, we aim to provide services 
that are valued by government, industry and the community, and achieve strategic outcomes 
for the State.

Our targets include broadening the State’s economic base, creating new jobs and ensuring 
that industry meets government and community standards for responsible and sustainable 
development.  These targets are pursued through services that are focused on resource 
access and development approvals, policy and advice, development facilitation, brokering 
opportunities, and information provision.

Our customer base is primarily the resources, manufacturing, science and technology and 
service sectors.  We also provide the administrative framework for collecting mineral and 
petroleum royalties, a major source of State revenue.

OUR STAKEHOLDERS 
Our stakeholders include individuals and groups or organisations affected directly or indirectly 
by our activities.  They include the broader community, communities affected by mining or 
petroleum activities; local, State and Federal governments; community groups; Aboriginal 
communities and industry groups.

The department has adopted principles that guide how we involve our stakeholders in  
our business.

Inclusive – We empathise with all stakeholders by considering the issues from their 
perspective, and are clear and open in our communications.

Relevant – We are risk-based, dynamic and adaptive, adjusting our focus in response to 
changing circumstances, seeking the best outcome for Western Australia.

Responsive – We keep stakeholders informed of issues that affect them by providing 
transparent, timely and accessible information and feedback, and engage in a manner that 
encourages mutual trust and respect.

Our Organisation
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OUR EXECUTIVE TEAM

Richard Sellers 
Director General

Richard Sellers was appointed to the position of Director General of the 
Western Australian Department of Mines and Petroleum in 2009.  Prior 
to this, he held the role of Executive Director of Minerals and Energy 
at the Department of Primary Industry, Fisheries and Mines in the 
Northern Territory.

In his current role, Richard has been instrumental in recent State 
Government reforms – including improvements to approval processes, 
environmental regulation and safety.  He oversees the department, 
which is Western Australia’s lead agency in attracting private 
investment in resources exploration and development.

Michelle Andrews 
Deputy Director General, Strategic Policy

Michelle Andrews commenced in the position of Deputy Director 
General, Strategic Policy in July 2011.  Michelle has more than  
20 years’ experience in the public sector contributing to major project 
approvals.  She has also worked on the State Government’s approval 
process reforms, including establishing the Office of the Environmental 
Protection Authority.

In her current role, Michelle is focused on improving the way the 
department works with other government agencies, industry and 
community groups, and is leading fundamental changes in the 
department’s policy development and stakeholder engagement activities.

Tim Griffin 
Deputy Director General, Approvals

Since his appointment to this role in May 2010, Tim Griffin has focused 
on a continuous program of innovative reform.  These reforms have 
been focused on improving efficiencies by using electronic systems to 
speed up the submission and assessment of applications for approval 
to develop resource projects.  The reforms have also facilitated higher 
levels of compliance to ensure environmental values are protected.  
Tim has more than 15 years’ experience in senior management roles 
in the minerals and energy sector.  He worked as a geologist, prior to 
taking on the role of Executive Director, Geological Survey of Western 
Australia, which he held for 10 years.

Our Organisation
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Mick Banaszczyk 
Executive Director, Corporate Support

Mick Banaszczyk was appointed Executive Director, Corporate 
Services in July 2007, prior to which he was the General Manager, 
Finance and Human Resources.  Mick has a wealth of experience 
in the areas of audit, industrial relations, finance, strategic planning 
and policy development.  He has also held positions in various public 
service agencies including the Water Corporation, Department of 
Justice and the Anti-Corruption Commission.

Simon Ridge 
Executive Director, Resources Safety

Simon Ridge was appointed to the position of Executive Director of 
the Resources Safety Division in 2012.  He has a mining engineering 
background and both international and Australian experience in the 
private and public sectors, including two different jurisdictions in 
Australia.  Simon is a member of the Commission for Occupational 
Safety and Health and the Mining Industry Advisory Committee.  

Rick Rogerson 
Executive Director, Geological Survey

Rick Rogerson joined the department in late 1995 and was appointed 
Executive Director of the Geological Survey Division in 2010.  Before 
returning to Australia in 1995, Rick held executive positions in 
the PNG Department of Mines and Petroleum.  He has more than 
25 years’ experience in geoscience, mineral policy advice and 
management, including technical consultancy work in mineral policy 
and strategic management.

Our Organisation
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Jeff Haworth 
Executive Director, Petroleum

Jeff Haworth was appointed as Executive Director Petroleum Division 
in November 2013, following the retirement of his predecessor, Bill 
Tinapple during the year.  Jeff has worked in both the mineral and 
petroleum industries for over 35 years.  He joined the department 
in 1991 as the Petroleum Data Manager, and later worked in the 
Geological Survey managing research and basin studies into petroleum 
systems in Western Australia.  

In 2011 Jeff took up the role of Director of Technology, Petroleum 
and Geothermal in the Petroleum Division, overseeing the regulatory 
management of Western Australia’s upstream petroleum industry. 

Ivor Roberts 
Executive Director, Mineral Titles

Ivor Roberts was appointed Executive Director of Mineral Titles in May 
2010.  Prior to this, he was the Manager Mineral Resources in the 
Geological Survey Division where he gained extensive exposure to the 
activities of the mineral industry and high levels of government.  

Ivor joined the department in 1997, initially in the position of Regional 
Manager (Geological Survey) in Kalgoorlie.  Prior to this, he held 
academic and research positions at several universities, including the 
University of New South Wales and the Western Australian School of 
Mines.

Phil Gorey 
Executive Director, Environment

Phil Gorey joined the department in 2009.  Phil has almost 20 years’ 
experience in environmental assessment and regulation of mining and 
heavy industry.  He also has experience in delivering contentious policy 
reform programs in areas such as water allocation and natural resource 
development. 

Phil has worked in state government departments in Victoria and South 
Australia and, prior to joining the department, was a principal in a 
private sector consultancy.

Our Organisation
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OUR FUNCTIONS 
The department’s outcomes and services are delivered through five organisational groups – 
Approvals and Compliance; Strategic Policy; Resources Safety; Geological Survey; and  
Corporate Support. 

Approvals Group

The Approvals and Compliance Group, which includes the Petroleum, Environment and Mineral 
Titles Divisions, encourages the responsible development of the State’s mineral and petroleum 
resources through the provision of quality facilitation, regulatory and information services.  It is 
focused on approvals reform to achieve a more effective project approvals system for the minerals 
and energy sector in Western Australia. 

The Group does this by streamlining approval processes, reducing duplication between government 
agencies and enhancing electronic online approvals, tracking and compliance systems.  The Group 
also works closely with stakeholders in the resource sector and across government to deliver a 
more effective project approvals system for the Western Australian resources sector, and better 
regulatory outcomes for the community.

Petroleum 

The Petroleum Division encourages, facilitates and regulates the responsible exploration, 
and production of petroleum and geothermal energy sources along with carbon capture and 
geosequestration.  The division also releases acreage for petroleum and geothermal exploration, 
assists with the Native Title and Aboriginal heritage processes, manages production licences, 
administers legislation and provides policy advice related to the upstream petroleum sector. 

Environment

The Environment Division undertakes the environmental assessment of mineral and petroleum 
exploration and development activities, contributes to State and Commonwealth legislation 
and policy development affecting the resources sector.  It works closely with the Department 
of Environment Regulation and the Office of the Environmental Protection Authority in the 
environmental approvals process. 

Our Organisation
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Mineral Titles 

The Mineral Titles Division is responsible for the management of mining legislation and a mineral 
titles system that provides information on land availability for mineral exploration and mining.  The 
division monitors tenement holder compliance with the expenditure and reporting provisions of the 
Mining Act 1978, and provides policy advice related to exploration and mining.

Strategic Policy 

The Strategic Policy Division has a lead role in working across the department and with other 
agencies and stakeholders on a broad range of policy and regulatory activities to promote the 
responsible development of the State’s mineral and petroleum resources.  It also provides advice 
to the Minister and Director General.

The division supports the department’s operational areas through access to specialist services 
including legal, investigations, communication and marketing, economic analysis, community 
engagement, risk management and strategic planning.  The Strategic Policy Division administers 
the State’s royalty legislation and manages the South West Hub carbon capture and storage 
project.

Resources Safety 

The Resources Safety Division promotes safety in the mining, dangerous goods and petroleum 
industries through education, enforcement and specialist advice. The division administers the 
Mines Safety and Inspection Act 1994, which promotes occupational safety and health for people 
involved in the exploration, mining, extraction and processing of resources. 

Petroleum occupational health and safety is regulated under the State’s petroleum and geothermal 
energy statutes.  The division also administers the Dangerous Goods Safety Act 2004, which 
applies to the manufacture, storage, handling, transport and use of dangerous goods, including 
the operation of major hazard facilities in Western Australia.  In addition, it manages the State’s 
Explosives Reserves.

Our Organisation
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Our Organisation

Geological Survey 

The Geological Survey of Western Australia (GSWA) publishes reports, maps and databases on 
geology, mineral and petroleum resources of particular benefit to prospectors, explorers, miners 
and investors.  This information provides the foundations for the design of exploration programs in 
Western Australia and is also critical to government in formulating policy and in decision making, 
particularly for economic and land use issues. 

Corporate Support 

The Corporate Support Group provides supportive infrastructure and advice to all operational 
areas to enable delivery of departmental outcomes.  The Corporate Support group comprises the 
Finance; Human Resources, Information Services; Records; Facilities; and Library branches.
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FIGURE 1 DEPARTMENT OF MINES AND PETROLEUM INTEGRATED PLANNING FRAMEWORK SHOWING BY USE OF A SELECTED 
EXAMPLE, HOW STATE, DEPARTMENTAL AND INDIVIDUAL STAFF PLANS ARE LINKED.
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OUR PERFORMANCE MANAGEMENT 
FRAMEWORK 
The department’s Performance Management 
Framework is established in accordance 
with the Government’s Outcome Based 
Management Framework, whereby 
broad, high-level goals are reflected 
in our key outcomes and services.

Our Organisation 
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Government goals

The department is committed to contributing to the Government’s goal of responsibly managing the 
State’s finances through effective and efficient delivery of services, encouraging economic activity, 
and reducing regulatory burdens on the private sector.

Our services and outcomes

The department contributes to this goal through two key outcomes and services: 

1) resources and dangerous goods regulation – ensuring the responsible development of mineral 
and energy resources; and

2) geoscience information and advice – encouraging exploration and discovery of mineral and 
energy resources and informed planning. 

To perform these services and outcomes, the performance management framework is underpinned by 
the department’s Integrated Planning Framework, which creates direct links and accountabilities in the 
department through its Strategic Plan, operational plans and individual work plans and targets.

Our plan for success (Strategic Plan) 

The Strategic Plan was developed with participation from key internal and external stakeholders, 
and is reviewed annually to ensure the department remains focused on its vision and key strategic 
objectives, delivers on commitments, and stays ahead of emerging strategic risks.

The plan identifies key targeted strategies the department uses for resource sector and dangerous 
goods regulatory services, and the provision of geoscience information and advice. It also has 
broad strategies on how these are delivered, including striving for operational excellence through 
innovation, developing capacity and capability across the resources sector, and building confidence 
with stakeholders and the community.  The Strategic Plan is available on the department’s website. 

We evaluate our performance against the Strategic Plan through divisional and branch operational 
plans which articulate specific actions, milestones and deliverables for each functional area. These 
are reported against each quarter to ensure that the department remains on track and delivers on 
those commitments. Individual work and development plans enable each staff member within the 
department to identify their own contributions with set performance targets. 

Our Organisation

Our Plan for Success to 2017
A three-year rolling strategic plan for the Department of Mines and Petroleum

www.dmp.wa.gov.au

ABOUT THE DEPARTMENT OF MINES AND PETROLEUM
The Department of Mines and Petroleum is the State’s lead agency in attracting private investment in resources exploration and development through the provision of 
geoscientific information on minerals and energy resources, and management of an equitable and secure titles system for the mining, petroleum and geothermal industries.  

The department carries prime responsibility for regulating minerals and energy resources in Western Australia, the collection of royalties, and ensuring that safety, health and 
environmental standards are of the highest standard and are consistent with relevant State and Commonwealth legislation, regulations and policies.  

The department is committed to educating the community about resource development and regulation in WA and ensuring the continued growth of the resources industry to 
maximise the economic and social return to all Western Australians. 

 

OUR KEY STRATEGIC CHALLENGES AT 2014
•	 Retaining our competitive advantage that attracts investment expenditure in Western Australia. 

•	 Increasing confidence in our capacity to regulate the resources sector.

•	 Identifying opportunities for discovery of resources in under-explored areas.

•	 Gaining understanding and acceptance of the opportunities from new discoveries, new technology and emerging industries. 

•	 Building a culture that manages risk across the resources sector, the community and internally. 

Outcome Based Service Delivery
Responsibly managing the State’s finances through the efficient and  

effective delivery of services, encouraging economic activity and  
reducing regulatory burdens on the private sector.

The department’s outcomes and services are delivered through six organisational groups – Approvals (consisting of the Petroleum, 
Environment and Mineral Titles divisions); Strategic Policy; Resources Safety; Geological Survey; Corporate Support and the Reform Group.

Government Goal

Department Outcomes

Department Services

OUR KEY OUTCOMES, SERVICES AND FUNCTIONS

Responsible development of 
mineral and energy resources 

and protection of the community 
from the risk of dangerous goods.

Encouragement of exploration 
and discovery of mineral and 

petroleum deposits and informed 
land-use planning

Resource sector and 
dangerous goods regulation.

Geoscience information  
and advice
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OUR VISION
Western Australia is the destination of choice for responsible resource 
development. 

OUR MISSION
Growth of the resources sector which maximises long-term benefits to the 
Western Australian community. 

OUR VALUES
We know our business; treat people well; and deliver on commitments. 

OUR STAKEHOLDERS
The department has adopted 
principles that guide how we involve 
our stakeholders in our business.  

Inclusive – We empathise with 
all stakeholders by considering 
the issues from their perspective, 
and are clear and open in our 
communications. 

Relevant – We are risk-based, 
dynamic and adaptive, adjusting 
our focus in response to changing 
circumstances, seeking the best 
outcome for Western Australia. 

Responsive – We keep stakeholders 
informed of issues that affect them 
by providing transparent, timely and 
accessible information and feedback, 
and engage in a manner that 
encourages mutual trust and respect. 

Stakeholders are individuals, groups 
or organisations affected, directly 
or indirectly, by our activities. These 
include the broader community, 
internal staff, communities affected 
by mining or petroleum activities, 
local State and federal governments, 
community groups, Aboriginal 
communities and industry groups. 
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Our Plan for Success to 2017

www.dmp.wa.gov.au
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Regulating Resources and 
Dangerous Goods sectors

Responsible development of the  
mineral and energy resources.

•	 Effective and proactive 
governance supports 
responsible development. 

•	 Operational safety, 
environmental performance, 
resource management and 
title administration is  
world-class. 

•	 The department delivers 
a transparent, risk-based 
and effective approvals and 
compliance service. 

 

Providing Geoscience  
Information and Advice

Discovery and development of 
mineral and petroleum resources 
through geoscience information  
and multiple land use planning.

•	 Resources investment 
potential of Western Australia 
is promoted nationally and 
internationally.

•	 Exploration in under-explored 
regions of the State is 
encouraged.

•	 State planning decisions 
are based on multiple 
and sequential land use 
principles.

Striving for Operational 
Excellence through 

Innovation

Operational excellence  
and innovation enhances  

service delivery.

•	 Integrated technological 
solutions improve online 
business practices within 
and outside the department. 

•	 User accessibility to 
departmental information is 
improved.

•	 Decision-making is 
informed by information 
and analysis. 

Developing Capacity and 
Capability across the  

resources sector

Skilled staff and an informed  
industry positions Western  

Australia to meet current and  
future challenges.

•	 Positive cultural change and 
resilience is fostered across 
the resources sector. 

•	 Future departmental 
needs are met through a 
skilled, diverse and flexible 
workforce. 

•	 Optimal operational 
efficiency is maintained.

•	 Appropriate use of online 
and social media improves 
our business.

Effective stakeholder  
engagement enables better  
planned and more informed  
policies, programs, projects  

and services.  

•	 Stakeholders are included 
in our processes to build 
shared understanding and 
confidence in the outcomes.

•	 Solutions are developed 
through collaboration with 
relevant stakeholders to 
address government and 
industry wide challenges. 

•	 Understanding of the 
resources sector is 
developed within the 
education system. 

Building confidence with 
stakeholders and 

community 
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