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1. CORPORATE AND ENTERPRISE LEADERSHIP
1.1 SAFETY AND HEALTH POLICY
	Point
	Standard
	Standard Met
	Comments

	1.1.1
	There is a written policy statement  which sets out the Safety and
Health Policy of the organisation.
	
	

	1.1.2
	The Safety and Health policy statement is signed by the Chief
Executive Officer.
	
	

	1.1.3
	The Safety and Health Policy Statement is dated with the date of issue.
	
	

	1.1.4
	The Safety and Health Policy Statement  states a date by which it must be reviewed.
	
	

	1.1.5
	The Safety and Health Policy Statement is prominently displayed at numerous locations throughout the site.
	
	

	1.1.6
	There is a Safety and Health Policy which states the organisation' s safety and health objectives.
	
	

	1.1.7
	The Safety and Health Policy declares management' s commitment to provide the resources needed to achieve the stated safety and health objectives.
	
	

	1.1.8
	The Safety and Health Policy contains general statements of the roles and responsibilities of all employees of the organisation in implementing the policy.
	
	

	1.1.9
	The Safety and Health Policy is written in plain English
	
	

	1.1.10
	The Policy document states a date by which it must be reviewed.
	
	

	1.1.11
	The Policy document has been reviewed and re-issued in accordance with the relevant dates.
	
	

	1.1.12
	The Safety and Health Policy is made known to personnel on site.
	
	


1.2 RESPONSIBILITY AND AUTHORITY
	Point
	Standard
	Standard Met
	Comments

	1.2.1
	An up to date organisation chart is available.
	
	

	1.2.2
	A list of Statutory position holders is maintained on site; including all appointments made under s.44 of the MSIA.
	
	

	1.2.3
	The Chief Executive Officer of the organisation is clearly identified on the organisational chart.
	
	

	1.2.4
	The Safety and Health responsibilities of the Chief Executive
Officer are documented.
	
	


	1.2.5
	The Safety and Health responsibilities of  each senior manager are clearly documented.
Senior managers include the Registered Manager, and the department heads, eg Mine, Process Plant, Administration, Maintenance, etc.
	
	

	1.2.6
	There is a written delegation of  authority for each senior manager.
	
	

	1.2.7
	Senior managers accept their responsibilities, with regard to
Safety and Health.
	
	

	1.2.8
	Safety and Health is recognised as a line management responsibility.
	
	

	1.2.9
	Safety and Health performance forms part of the performance appraisal for salary reviews of senior managers.
	
	

	1.2.10
	The authority of a Senior Manager  to deal with Safety and Health matters is commensurate with the level of responsibility of that Manager.
	
	


1.3 SAFETY AND HEALTH RESOURCES
	Point
	Standard
	Standard Met
	Comments

	1.3.1
	Capital, operating, and management costs of the Safety and
Health program are identified.
	
	

	1.3.2
	Capital, operating, and management costs of the Safety and
Health program are measured.
	
	

	1.3.3
	A Safety and Health program budget is prepared and approved as part of the organisation' s normal budget process.
	
	

	1.3.4
	The Safety and Health program budget includes provision for human as well as financial resources.
	
	

	1.3.5
	Safety and Health resources are regularly reviewed.
	
	


1.4 EXECUTIVE SUPPORT
	Point
	Standard
	Standard Met
	Comments

	1.4.1
	Senior executive management staff have communicated their wish to achieve the objectives set out in the Safety and Health Policy to line and support staff and the work force.
	
	

	1.4.2
	Senior executive management staff encourage and support safety improvement initiatives in  the organisation.
	
	

	1.4.3
	Senior executive management staff regularly allocate some time for discussing Safety with middle managers.
	
	

	1.4.4
	Senior executive management staff regularly allocate some time for discussing Safety with front-line supervisors
	
	

	1.4.5
	Senior executive management staff regularly allocate some time for discussing Safety with the shop floor employees.
	
	

	1.4.6
	Senior executive management staff encourage the learning and application of industry best practice.
	
	


1.5 MANAGEMENT SUPPORT
	Point
	Standard
	Standard Met
	Comments

	1.5.1
	Site management staff have communicated their wish to achieve the goals set out in the Safety and Health Policy to line and support staff and the work force.
	
	

	1.5.2
	Site management staff regularly allocate time for discussing
Safety with front-line supervisory personnel and the work force.
	
	

	1.5.3
	Site management staff encourage employees to systematically improve work processes to enhance Safety and Health.
	
	

	1.5.4
	Site management provides specialist technical skills and resources to enable employees to enhance Safety and Health in the workplace.
	
	

	1.5.5
	Site management staff provide resources to allow the learning and application of industry best practice.
	
	


2. SAFETY PLANS TO ENSURE CONTINUOUS IMPROVEMENT
2.1 DEVELOPMENT
	Point
	Standard
	Standard Met
	Comments

	2.1.1
	A plan is available to meet the stated objectives in the Safety and
Health Policy
	
	

	2.1.2
	Key initiatives of the plan to meet the stated objectives in the
Safety and Health Policy have been implemented.
	
	

	2.1.3
	The work force is aware of the existence of the plan.
	
	

	2.1.4
	Representatives of the work force contributed to the plans development.
	
	

	2.1.5
	Performance standards for Safety and Health matters are defined and included in the plan.
	
	

	2.1.6
	The plan incorporates both short-term (+/- 1 year) and longer-term
(+/- 5 year) goals.
	
	

	2.1.7
	The plan includes procedures for its review and update.
	
	

	2.1.8
	The plan review process requires that representatives of various work areas and managerial levels within the organisation contribute to the review.
	
	


2.2 MANAGEMENT FUNCTION
	Point
	Standard
	Standard Met
	Comments

	2.2.1
	Management demonstrates commitment to the organisation’s
Safety and Health Plan.
	
	

	2.2.2
	Internal Safety and Health audits are arranged and carried out.
	
	

	2.2.3
	Service providers (including contractors) are required to supply
Safety and Health performance data from previous external work.
	
	


	2.2.4
	The same management criteria are used for both contractors and direct employee groups with respect to Safety and Health
matters.
	
	

	2.2.5
	Communication of information in relation to Safety and Health plan is carried out.
	
	


2.3 IMPLEMENTATION
	Point
	Standard
	Standard Met
	Comments

	2.3.1
	Management staff receive adequate training and re-training which enables them to put the Safety and Health Plan into effect.
	
	

	2.3.2
	Persons responsible for accomplishing elements of the plan are trained to a standard to enable them to bring the plan into effect.
	
	

	2.3.3
	Employees exhibit an understanding of the organisation’s Safety and Health objectives
	
	


3. OCCUPATIONAL HEALTH PROGRAMS
3.1 POLICY AND ORGANISATIONAL MANAGEMENT
	Point
	Standard
	Standard Met
	Comments

	3.1.1
	There is a formal program to assess exposure to the recognised
Occupational Health hazards.
	
	

	3.1.2
	There is a formal program to monitor occupational health hazards that have been identified.
	
	

	3.1.3
	There is a formal program to reduce exposures to the occupational health hazards being monitored.
	
	

	3.1.4
	The exposure reduction program includes engineering solutions.
	
	

	3.1.5
	If engineering controls are deemed to be not feasible, formal justification is available.
	
	

	3.1.6
	Engineering controls are monitored and maintained for continuing effectiveness.
	
	


4. SAFETY SUPPORT SERVICES
4.1 DESIGN
	Point
	Standard
	Standard Met
	Comments

	4.1.1
	Suitably qualified persons or consultants are used for design and planning aspects of the operation.
	
	

	4.1.2
	Design and planning activities include the involvement of operations and maintenance personnel.
	
	

	4.1.3
	Design and planning activities include hazard and risk analysis procedures to identify where potential hazards can be engineered out.
	
	


4.2 CONSTRUCTION
	Point
	Standard
	Standard Met
	Comments

	4.2.1
	An essential criterion for the selection and use of contractors is their ability to meet all specified safety and health requirements.
	
	

	4.2.2
	Contractors'  Safety and Health policies and procedures are assessed by the Principal Employer to ensure consistency  with those of the Principal Employer.
	
	

	4.2.3
	Contractors employed in the enterprise are required to comply with the principal employer' s Safety and Health Policy.
	
	

	4.2.4
	Contractors'  employees are inducted on site specific safety and health requirements.
	
	


4.3 OPERATION
	Point
	Standard
	Standard Met
	Comments

	4.3.1
	Employees are encouraged to accept responsibility for correcting unsafe acts and conditions
	
	

	4.3.2
	Personal protective equipment is available to all employees at no cost.
	
	

	4.3.3
	Tendering documents specify the safety and health standards to be achieved.
	
	

	4.3.4
	There is a system in place that ensures new plant / equipment is inspected prior to being placed into service.
	
	

	4.3.5
	There is a procedure that ensures action is taken when
equipment or plant does not conform to the appropriate standard.
	
	

	4.3.6
	Formal procedures are in place to identify, report and investigate substandard conditions or practices.
	
	


4.4 MAINTENANCE
	Point
	Standard
	Standard Met
	Comments

	4.4.1
	There is a system for Preventative Maintenance.
	
	

	4.4.2
	There is a system for identifying critical components on equipment and plant.
	
	

	4.4.3
	There is a procedure for formal reports of equipment or plant faults
	
	

	4.4.4
	There is a system for the repair of reported equipment and plant faults.
	
	


4.5 ACCIDENT/INCIDENT INVESTIGATION
	Point
	Standard
	Standard Met
	Comments

	4.5.1
	Documented procedures are in place to identify and report injuries
	
	

	4.5.2
	Documented procedures are in place to identify and report occurrences.
	
	


	4.5.3
	Documented procedures are in place to identify and report property damage.
	
	

	4.5.4
	Formal procedures are in place to investigate accidents, occurrences and property damage.
	
	

	4.5.5
	The investigation procedure requires the identification of contributing causes .
	
	

	4.5.6
	The investigation identifies preventative action to prevent a re-occurrence.
	
	

	4.5.7
	Management, supervision and line employees are involved in the accident / incident investigation processes.
	
	

	4.5.8
	There is a system which ensures that corrective actions are implemented.
	
	

	4.5.9
	There is a system which ensures that causes and corrective actions identified are made known to the workforce.
	
	


5. RISK ASSESSMENT HAZARD ANALYSIS
5.1 PROCEDURES
	Point
	Standard
	Standard Met
	Comments

	5.1.1
	A Hazard analysis for the enterprise has been conducted.
	
	

	5.1.2
	A risk assessment for the hazards identified has been conducted
	
	

	5.1.3
	A comprehensive register of hazards which may affect the enterprise has been compiled.
	
	

	5.1.4
	The consequences of each hazard in the hazard register have been assessed.
	
	

	5.1.5
	The Hazard Register is updated in accordance with policy.
	
	

	5.1.6
	The Hazard Register is updated whenever a planned change in mining activities takes place.
	
	

	5.1.7
	The Hazard Register is updated whenever an accident or occurrence takes place.
	
	

	5.1.8
	A system is used for hazard analysis and risk assessment of any new purchases made and/or modifications to equipment.
	
	

	5.1.9
	All the hazards identified have been prioritised  for action.
	
	


6. WORK PRACTICES
6.1 POLICY AND IMPLEMENTATION
	Point
	Standard
	Standard Met
	Comments

	6.1.1
	There is a policy requiring written work practices.
	
	

	6.1.2
	The policy requires the involvement of line employees in determining written work practices.
	
	

	6.1.3
	The Registered manager  authorises written work practices.
	
	

	6.1.4
	The work practices once approved are implemented.
	
	


	6.1.5
	The work practices once implemented are monitored
	
	

	6.1.6
	The work practices are reviewed in accordance with policy.
	
	


7. PRE-EMPLOYMENT AND TRAINING ETC
7.1 PRE-EMPLOYMENT PROCESS
	Point
	Standard
	Standard Met
	Comments

	7.1.1
	There is a system for developing job description for employees.
	
	

	7.1.2
	The job description specifies the skills levels required for the job.
	
	

	7.1.3
	The job description is reviewed periodically to ensure the specified skills are still relevant.
	
	

	7.1.4
	There are selection criteria for each position.
	
	

	7.1.5
	The selection process ensures an employee has the necessary skills and meets the selection criteria for the position.
	
	


7.2 TRAINING
	Point
	Standard
	Standard Met
	Comments

	7.2.1
	There is an induction and training process at the enterprise.
	
	

	7.2.2
	The induction and training process involves all employees and contractors.
	
	

	7.2.3
	There is written training material prepared for the induction process.
	
	

	7.2.4
	The written training material includes educational material on the
Safety and Health policy and its implementation.
	
	

	7.2.5
	A formal training program is available for employees.
	
	

	7.2.6
	The Safety and Health responsibilities for employees are included in their training program.
	
	


7.3 COMMUNICATIONS
	Point
	Standard
	Standard Met
	Comments

	7.3.1
	There is a formally defined method of communicating on Safety and Health  matters.
	
	

	7.3.2
	There is a formally defined method of communicating on Safety and Health  matters between the Manager and contractors.
	
	

	7.3.3
	There is a defined communication path available for the work force to bring Safety and Health matters to the attention of supervisors and management.
	
	

	7.3.4
	Safety and Health meetings are held at corporate level.
	
	

	7.3.5
	Safety and Health meetings are held in each operating section of the enterprise.
	
	

	7.3.6
	Matters raised at Safety and Health meetings are minuted and made known to the work force.
	
	


	7.3.7
	An action list with definite responsibilities is raised as a result of concerns expressed at Safety and Health meetings.
	
	

	7.3.8
	Written communications are available at shift changes.
	
	

	7.3.9
	Communications are available between the mine and outside emergency services.
	
	

	7.3.10
	There is a communication system established between the working areas.
	
	


7.4 BEHAVIOUR AND CULTURE
	Point
	Standard
	Standard Met
	Comments

	7.4.1
	Surveys are conducted to assess the attitude of Employees towards Occupational Safety & Health.
	
	

	7.4.2
	Disciplinary procedures are in place for unacceptable behaviour and unsafe acts.
	
	

	7.4.3
	The disciplinary code is enforced by management.
	
	


8. EMPLOYEE INVOLVEMENT AND ACCOUNTABILITY
8.1 INVOLVEMENT
	Point
	Standard
	Standard Met
	Comments

	8.1.1
	A Safety and Health Representative is readily available to workers.
	
	

	8.1.2
	There is a Safety and Health Committee on site.
	
	

	8.1.3
	Employees and contractors are proportionally represented on
Safety and Health Committees.
	
	

	8.1.4
	Employees, including contractors, conduct safety audits on site.
	
	

	8.1.5
	A Safety Suggestion Box or similar system is available at the enterprise for the use of employees.
	
	


9. INFORMATION COLLECTION
9.1 MANAGEMENT STATUTORY RESPONSIBILITIES
	Point
	Standard
	Standard Met
	Comments

	9.1.1
	Management carries out its statutory responsibilities in respect of the reporting of contaminant sampling results.
	
	

	9.1.2
	Management has caused a noise report to be compiled.
	
	

	9.1.3
	Management carries out its statutory responsibilities in respect of the recording of lost time injuries to workers.
	
	

	9.1.4
	Management carries out its statutory responsibilities in respect of the recording and reporting of occurrences and potentially serious occurrences.
	
	

	9.1.5
	Management carried out its statutory responsibilities in respect of the registration, inspection and maintenance of Classified Plant.
	
	


	9.1.6
	Management carried out its statutory responsibilities in respect of the licensing of its electrical installation.
	
	


9.2 MANAGEMENT DATA COLLECTION AND MAINTENANCE
	Point
	Standard
	Standard Met
	Comments

	9.2.1
	Management maintains a database recording each employee' s medical history.
	
	

	9.2.2
	Management maintains a database recording each employee' s training history.
	
	

	9.2.3
	Management maintains a database recording each employee' s personal details
	
	

	9.2.4
	Management maintains a system for the reporting of dangerous situations or occurrences by employees.
	
	

	9.2.5
	Management maintains a recording system for medical treatment injuries.
	
	


10. KEY PERFORMANCE INDICATORS
10.1 MONITORING
	Point
	Standard
	Standard Met
	Comments

	10.1.1
	The key performance indicators for Safety and Health items are defined for use by management.
	
	

	10.1.2
	Comprehensive records are maintained on site of key performance indicators relating to safety, health and hygiene of employees and contractors.
	
	

	10.1.3
	Data collected is systematically reviewed.
	
	


10.2 IMPROVEMENT
	Point
	Standard
	Standard Met
	Comments

	10.2.1
	There is a formal procedure for taking remedial and or improvement action as a result of analysis and trends identified.
	
	

	10.2.2
	There is an effective and regular means of communicating safety and health indicators and trends to all employees and contractors.
	
	




